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DIGITAL CONTENT 
(AKA E-CONTENT) 
IS NO NEW  
INVENTION IN  
THE L&D WORLD. 

THE BLENDED APPROACH

While many organizations have been slow to 

adopt, whether from structural holdbacks or 

lack of learner interest, digital content is now 

widespread in corporate learning. In fact, the 

Towards Maturity Benchmark of 2015 found 

that although 55% of training programs are still 

face-to-face, over 90% use e-content. Blended 

content—offering both print and digital course 

material options—is here to stay.

For those of you still investigating the path 

forward into adding digital documents and 

videos into your training battery, this guide is 

designed to give you some food for thought 

and solid next steps to propel your training 

program into the twenty-first century.

PRINT BLENDED DIGITAL
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WHY GO 
DIGITAL

The reasons for adding digital content to 
your L&D program continue to stack up 
as new research comes out. Everyone is 
familiar with the model that only 10% of 
learning is done in formal training, with 
20% from interactions with others and a 
whopping 70% done on the job. While the 
principles of this model are still true, formal 
training extends into the 70% of on-the-job 
learning by providing on-demand learning. 

By offering digital content that can be 
accessed anywhere, anytime, on any 
device, you enable your learners to refer 
to your course material when they actually 
need it, not just in the classroom. This 
means they will better retain what they 
learned - and bump up the ROI on the 
course for your team.

Furthermore, digital content distribution 
ends up giving you more control over 
the security of your content. When it 
comes to print training materials, you 
have several ways of controlling who sees 
your IP: limiting the number of copies 
you print, adding a watermark, or forcing 
all attendees to turn in the material at 
the end of the class. The first strategy 
promises nothing: anyone can make a 
photocopy of the material once they leave 
the classroom. The second strategy means 

your learners can’t access the material 
once they leave the face-to-face training, 
which limits their ability to integrate that 
training into their day-to-day.

Digital offers much more control over 
your content. The ideal digital platform will 
secure your content so that only people you 
want to have access will be able to open it, 
usually by following a private link or using 
a keycode. As administrator, you are able 
to revoke that access at any time, and each 
piece of content can be set to expire.

Moreover, digital platforms control how 
your learners access the content. For 
example, some platforms offer the option 
to view content online or offline without 
any download, meaning the learner can 
access the content anywhere on any 
device, but can’t save it to their own files 
or share it with anyone else.

Finally, digital content will carry your training 
course into the next generation. Forbes lists 
leaving out digital content in training as one 
of the 5 big mistakes you can make with 
millennials. It goes back to the on-demand 
learning model: millennials turn to digital 
materials (which are often indexed for easy 
google-esque searches) as reference rather 
than keeping around file-cabinets full of 
binders. If you are tasked with training 
millennials—who are on course to make up 
nearly 50% of the workforce by 2020—then 
digital content is essential.

The reasons for going digital continue, 
including an opportunity to cut costs. The 
numbers point to one thing: digital content 
is the way of the future, and soon if you 
don’t offer a digital option, you simply 
won’t be considered a viable option.
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MILLENNIALS 
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THE WORKFORCE 
BY 2020.
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BLEND 
PRINT
AND
DIGITAL

The next question to answer is how much 
digital content you are going to add into 
your program. Will you completely do away 
with print materials, or will your digital 
content be a supplement? Will they be 
exactly the same materials available print 
and digitally, or will some materials be print 
and some digital? 

Blended classrooms that include both in-
person and virtual content have grown in 
popularity, and so too has blended content. 

DIFFERENT LEARNING STYLES

While millennials demand digital learning, 
most companies still have an array of other 
generations in their workforce. On top 
of that, educational research shows that 
everyone has a different learning style, so 
some people will engage better with digital 
material while some people need pen and 
paper to retain the content.

In fact, in 2013, Scientific American 
discussed the different experiences of 
print and digital books and referenced a 
study showing that students who learned 
from digital materials had less long-term 
retention of material compared to students 
who learned from printed materials.

Your training course should accommodate 
all learners’ needs. Providing a blended 
content solution--where your learner can 
access print, digital, or both--allows each 
attendee to determine how they learn.

SOCIAL LEARNING

Since a good digital platform will give 
you collaborative options such as group 
notes, offering blended courses amplifies 
the ways in which your learners can work 
together. Not only can they collaborate 

in the face-to-face training portion of the 
course, but outside of the classroom they 
can continue communication through 
chat, comments, and notes within the 
material. Plus, on some platforms, you 
can then track exactly what your learners 
are annotating, commenting on, or 
questioning, allowing you to build a more 
robust learning metrics system. 

FLEXIBILITY IN IP SECURITY

Oftentimes, training materials include 
precious brand intellectual property that 
you want to keep control of. Yet in that 
same training you will probably have 
handy quick guides, quizzes, or evaluations 
that you want your learner to keep as a 
resource to refer to after the course. With 
blended material, you can offer those 
non-proprietary materials as takeaways 
while securing the IP as digital content that 
cannot be downloaded.
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SOME PEOPLE 
WILL ENGAGE  
BETTER WITH  
DIGITAL MATERIAL 
WHILE SOME  
PEOPLE NEED  
PEN AND PAPER.

http://www.fastcasual.com/articles/millennial-workforce-driving-digital-workforce-management-solutions/
http://www.learning-styles-online.com/overview/
http://www.scientificamerican.com/article/reading-paper-screens/


THE TAKEAWAY BOOK

It may seem small, but at the end of the 
training, your attendee wants to have 
physical course material to take back to the 
office with them. For them, it is something 
to show their boss to prove they went and 
learned; for you it is easy marketing to 
other team members. 

THEY CAN SUIT THEMSELVES

As the cherry on top, you can ultimately 
prepare your content so that your attendees 
can choose for themselves whether they 
prefer digital, print, or both. Find a solution 
that places the choice in your learners’ 
hands, whether it is an option when they 
purchase the content from your site or 
a “print” button with the digital copy that 
sends it straight to a professional printer 
for next-day delivery.

The bottom line is that by choosing either 
print or digital, you exclude certain learners.

WITH A BLENDED 
COURSE, YOU WILL 
SATISFY EVERYONE, 
LEADING TO MORE 
LEARNING AND 
BETTER COURSES. 
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DEFINE 
YOUR 
DIGITAL 
GOALS

The next step to adding digital content to your training 

program is to examine what your goals are. These goals will 

play an integral role in the decisions ahead of you, so take 

the time to think about them properly. Sit down with your 

team and consider the following questions:

What are our reasons for researching digital content?

To reach remote learners

To cater to different generations

To cater to different learning types

To provide more interactive, on-demand learning

To cut costs

What factors matter the most to our digital program?

Security of content

Reporting capabilities on learning metrics 

Interactivity

User interface

Cost

Social integration
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It’s all well and good to say you want to go digital, but that means you also need to consider 
how to add digital content to your team’s oeuvre. 

Depending on the solution you use, you will have different levels of need. Some platforms 
require you to create content through their templates, meaning your team will need to 
schedule time for redoing all your content (and pay attention to the fine print: solutions 
like these often capture your content so you can’t take it out if you want to move to a 
different solution). Other platforms can handle any kind of document you already have 
with simple, easy uploads. 

Besides the requirements of your software, you will also want to refer back to your reasons 
for going digital to decide what kind of digital content to create and how. If you are simply 
trying to offer a digital version of your print documents, then you can easily get started in 
just a couple of hours with all the content already in your library.

If you are looking to provide supplemental content to your print, however, you should 
set up a plan for creating that content. For example, if you want to transition into using 
videos, allow time to:

Many companies create digital content for training courses on a consulting basis, so if this 
sounds daunting for you, substitute in the process of finding a third party to create the 
content for you.

Be sure to map out your digital content strategy so that you can hit the ground running 
with at least some documents to share. Don’t forget to give yourself some leeway to test 
out new formats: like the chocolate chip cookie, the best inventions are made by mistake.

1. Research and invest in a video creation software

2. Test out filming to find out what you need to learn

3.  Budget for a professional filmographer to run your videos  
(if you prefer that to learning yourself)

4. Allocate several hours of editing per video

HOW  
TO GET 
DIGITAL
CONTENT
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WHY YOU  
NEED A  
DEDICATED 
DIGITAL  
DISTRIBUTION 
SYSTEM

You’ve decided by this point that you need to 
add digital content to your training program, 
but why not simply email out PDFs of your 
powerpoint? And is using the distribution 
system within your LMS enough?

Here are a few reasons why a dedicated 
digital distribution platform is crucial to 
properly handling your digital content:

ORGANIZATION

One major headache many LMS 
administrators face is the disorganization of 
their distribution system. All files are saved 
in one huge folder. With a digital distribution 
platform, you will have advanced library 
capabilities, and you can also control which 
files your users see and when. 

DISTRIBUTION OF READ-ONLY 
DOCUMENTS

While cloud storage focuses on team 
collaboration, a digital distribution platform 
enables secure distribution of your final 
content to your audience. Your learners 
will have enhanced capabilities to annotate, 
highlight, and interact with the content, but 
they won’t be able to make any changes, 
keeping your critical IP secure. 

END-USER EXPERIENCE

No longer will your learners have to figure 
out how to zoom to read your manual 
properly on their tablets. Nor will they 
have to go through clunky LMS interfaces 
to reach your content. In your distribution 
platform, they will see a document that has 
been optimized for their device, no matter 
how small or large it may be, in an interface 
that has been designed specifically for an 
enhanced user experience.

CONTROLLED DISTRIBUTION

A major problem with sending Joe Schmoe a 
link to your LMS is that Joe can turn around 
and forward that link to anyone, and you’ll 
never know. With a digital distribution 
platform, you have complete control over 
who can access your content, when, and for 
how long. For example, with some platforms, 
learners access the content only with 
keycodes that you send them. You can make 
each keycode expire, or, if Joe Schmoe ends 
up not paying for the course, you can revoke 
his access with just a press of the button. 

ADVANCED ANALYTICS 

When using a cloud sharing platform like 
Google Drive, the most analytics you’ll get 
is a full run-down of the edits made to the 
document and when. With a proper digital 
distribution platform, you will have access 
to a whole dashboard of reports, including 
who opened your content, how long they 
spent with it, the passages they annotated, 
and more. 

In an understaffed, overtaxed learning 
department, it can be tempting to use the 
technology at hand such as cloud sharing 
software to create an adhoc digital content 
strategy. Yet there is so much more you can 
do with an actual digital distribution platform 
that it is well-worth the research to find the 
right fit for you.
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HOW LONG.



HOW TO 
EVALUATE  
DIGITAL  
CONTENT  
MANAGEMENT 
SOLUTIONS

Now that you have decided to add digital 
to your strategy and to invest in a digital 
content management solution, you will 
want to set up a process for evaluating the 
different options out there. Here are a few 
suggestions and factors to keep in mind:

1. REMEMBER YOUR GOALS

Everyone has a different reason for adding 
digital content to their training, and that 
dictates the solution that is best for them. 
Keep returning to the reasons that your 
team decided to go digital, whether that is 
to cut costs or cater to different learners, 
to reach remote workers or to offer on-
demand learning. 

2. DEFINE WHAT MATTERS  
MOST TO YOU

Depending on your reasons for going digital, 
different factors will need to be weighted 
more heavily during your consideration 
process. For example, if you are dealing with 
sensitive content, you will want to be sure 
to find a solution with strong digital security 
that keeps you in control of who can see your 
content and how. If you don’t care who sees 
it but want to improve your ROI on content, 
then you will want to focus on solutions with 
strong reporting metrics.

3. TIME COSTS MONEY, TOO

When evaluating the cost of a solution, don’t 
forget to factor in the onboarding time. 
Onboarding is often a lengthy process that 
sucks up your team’s time. Calculate just 
what the onboarding cost will be of each 
solution you evaluate.

4. EVERYTHING CHANGES, 
CONSTANTLY

If there is one thing you can count on, it is 
that nothing stays the same. Whether it is 
your business requirements, the technology 
your learners desire, or the readiness of 
the software you buy into, something or 
everything will change on you. While you 
can’t predict what those changes will be, 
you should ask potential vendors how they 
handle change, how they communicate 
with customers during transitions, and how 
much control they have over their product’s 
destiny.
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NEXT 
STEPS

You are in the right time and place to be considering digital 

content for your L&D program. Now that you have learned a 

little bit more about the process of transitioning into a digital 

content program, you can use this checklist to actually start 

the project:

What are our reasons for researching digital content?

Define your requirements

Decide what factors matter to you most

Secure a budget

Set a timeline for how quickly you want to go digital

Decide how much of your content will be digital

Decide what kind of digital content to provide

Map out how to create your digital  content and how to 
integrate it with print

Research content management and distribution systems

Compare vendors against your requirements and most 
important factors

Plan out your onboarding strategy

Start blending!
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Mimeo is designed to 
help you blend. Learn 

more with this webinar.
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