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Here are a few things to keep in mind as you adapt your
face-to-face training content for a hybrid learning population:

Keep Synchronous Sessions Short

When learners are not isolated in a conference room with you, it is harder to keep their attention. Even
learners in an office might have trouble dedicating time to the training, as this anecdote from Cindy Hug-
gett’s report shows: “[quote]” Think about ways to shorten your synchronous learning sessions so that they

only have to commit to thirty or sixty minutes of distraction-free time.
Offer Offline Options

Remote learners do not always have access to reliable internet connections. Consider supplementing
online materials with hard copy training collateral like manuals, worksheets, or notebooks. (We know this
sounds like a huge administrative task, but with online document printing services like Mimeo, your

manual printing becomes a simple “order and deliver” item on your to-do list.”
Match Modality to Learning Objectives

One great benefit of hybrid learning is that learners have more control to choose the type of content that
helps them learn best. Make sure you match the learning objective to the learning modality so that you are
not doing franchise training on how to set up brand-approved signs with a complicated elearning module
when an instruction video would work, and that you’re not attempting soft skills learning like empathy
training with short how-to videos. For more on the theory behind matching content to modality, watch our
complimentary on-demand webinar with Jonathan Halls.

The data shows that hybrid learning is here to stay. It supports learners who are in various environments
and who need options for interacting with your learning content. That said, we know that adapting your

training for a hybrid classroom or hybrid environment is a daunting task.

If you need help with the print and delivery of documents to your learners (either residences or office loca-
tions), we’re here to make it a simple click-and-order experience. Reach out to set up your free account!
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